THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, June 15, 2022
President Stephani called the regular meeting to order at 7:04 PM in the high school library.  Present:  Schulz, Howard (remote), Kruse(remote) Holland, Stephani, Jennerjohn, Chisholm, Wood and Alger.  Also present were: Superintendent Tjernagel, K Nerby, L Ferry, M. Smullen, K DeVillers, J. Holtz,  & A. DeMeuse.  The Pledge of Allegiance was recited. 
Motion: Holland/Wood to adopt the agenda as presented noting the board will go into closed session per 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility to discuss:  

i. Business Office Restructuring item tabled from the May 18, 2022 meeting



 and will return to open session. Motion carried unanimously.

PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None.
CONSENT AGENDA:

1. Approve Minutes

a. Regular Meeting May 18, 2022

2. Approve May bills

3. Accept Grants and Donations – a combined list of donors for the Robert Nickel Auditorium Fund is being prepared and will be sent out to board members. Thank you to everyone involved in supporting our students and programs through grants and donations. 

4. Approve resignations and retirements: Morgan Rusch has resigned from her teaching position. Jack Jackson is resigning as JV boys’ basketball coach. Heather Plzak has resigned her Special Education Teaching position at Sawyer.       

5. Second readings of the following employee-handbook related items:

Note: First readings took place at the May 18, 2022 regular Board of Education meeting
a. Professional Staff Employee Handbook

b. Professional Staff Salary and Supplemental Pay Guide

c. Support Staff Employee Handbook 

6. Approve fundraising calendars for 2022-2023:

This is done annually as part of our operational procedures and preparing for the next school year.  Contained in your packet should be fundraising calendars for the middle and high school levels.  

On a related note, the only elementary fundraiser is the PTO fall fundraiser in September and October.  As elementary administrators have reviewed for us in the past, items such as cookie dough and candy may be sold but are not consumed at school.  Additionally, the focus is on adults for something like a PTO fundraiser and different from some fundraisers at middle and high school levels.

Note: Approval of the various handbooks occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.

7. Approve Sturgeon Bay High School Student-Parent Handbook

8. Approve Sturgeon Bay High School Faculty and Staff Handbook

9. Approve TJ Walker Middle School Student-Parent Handbook

10. Approve TJ Walker Middle School Faculty and Staff Handbook

11. Approve Sunrise Elementary Student-Parent Handbook

12. Approve Sunrise Elementary Faculty and Staff Handbook

13. Approve Sawyer Elementary Student-Parent Handbook

14. Approve Sawyer Elementary Faculty and Staff Handbook

15. Approve Special Education Policies and Procedures

Approval of the policies and procedures occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.  We typically use the DPI sample guide.  

16. Approve At-Risk Plan 

Approval of the plan occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.

17. Approve Early Graduation Requests

There are four early graduation requests appropriately working their way through the established process and now come before the Board for formal approval in alignment with our past practice. (Those requests are shared separately from the Board packet through our Board of Education Google folder process due to the personal nature of the requests and student information contained in the requests.)

18. Approve Wisconsin Association of School Boards (WASB) Membership Renewal 

Enclosed in the meeting packet is a scanned copy of the WASB renewal letter, as well as the Report to the Membership, a copy of complimentary subscriptions and publications we receive as part of our membership, and the dues invoice.  The annual dues would become $5,128 (was $4,884 for 2021-2022).

19. Approve Overnight Athletic Trips for the 2022-2023 School Year
Athletic director, Todd Meikle has worked with our head coaches and Principal Nerby to assemble the overnight athletic trip request for this next school year.  Obviously, a trip to State could impact this, but that would be nothing new or reason to be concerned.

As stated in the past, the thinking is to have all scheduled overnight athletic trips for the year approved at the same time at the start of the year in an organized fashion.  It is appropriate to point out that special trips involve fundraising, cost to the student-athlete/family, and/or a supporting parent or community group.  The school district does not use tax dollars in the form of budget dollars to pay for additional or special overnight trips and the related costs, upgrades from a school bus to a coach bus, and other such costs that may be associated with some of these trips now or in the future.

Here is a quick overview of the trips by Athletic Director Todd Meikle (see meeting packet for additional details): 

· Ski and Snowboard Club: Big Powderhorn January 12-14, 2023

· Varsity Boys Soccer: Tournament at the Prairie School in Racine September 2-3, 2022

· Varsity Boys Soccer: Tournament at Cedarburg High School October 7-8, 2022

· Varsity Wrestling: “War on the Shore” Holiday Wrestling Tournament at UW-Oshkosh December 29-30, 2022

Motion Chisholm/Jennerjohn to approve the consent agenda items as presented.  Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any)

This is a standing agenda item and utilized only if needed.

2. Approve Sawyer Physical Education Teacher 

Principal Katy DeVillers is pleased to recommend Lauren Curtin for the Physical Education Teacher Position at Sawyer Elementary School for the 2022/2023 school year.  Lauren has had seven years of teaching physical education, most recently at Ferber Elementary School in Appleton. She also is certified and has experience in teaching adaptive physical education classes. According to her current supervisor, Lauren builds strong positive relationships with her students and colleagues.  She goes on to share that she is enthusiastic and always goes the “extra mile” to meet students' needs and include academic content into her classes to support students learning in those areas as well.  Lauren is a Sturgeon Bay graduate and is looking forward to “coming home” to be near her family.

Motion Holland/Schulz to approve Lauren Curtin as the new Physical Education Teacher beginning with the 2022/2023 school year.  Motion carried unanimously.  

3. Approve Sawyer Elementary STEAM/Related Arts Teacher 

Miranda Eytcheson:  

Principal Katy DeVillers is pleased to recommend Miranda Eytcheson for the STEAM and 4K/K Related Arts position at Sawyer Elementary School for the 2022/2023 school year.  Miranda has had seven years of experience at our own Boys and Girls Club where she created lesson plans and implemented STEAM activities. As part of this work, she developed and maintained community partnerships for program collaboration.   Miranda also was a student teacher with Chris Maas in first grade during the last school year.  She did an outstanding job teaching all subjects and collaborating with the first-grade team.  Miranda also took advantage of participating in Literacy Training with the other teachers.  Miranda’s “can do” attitude” and positive energy are another important reason she is a great fit for this position.  We look forward to welcoming her as a formal member of the Sawyer Staff next school year.

Motion Jennerjohn/Wood to approve Miranda Eytcheson as the Sawyer Elementary STEAM/Related Arts Teacher beginning with the 2022/2023 school year.   Motion carried unanimously.   

4. Approve Sunrise Elementary 5th grade Teacher

Principal Brian O’Handley and his interview committee have selected Kayla Englebert as the

new Sunrise 5th grade teacher to replace Lola DeVillers. Ms. DeVillers will be moving to a

reading interventionist position. Ms. Englebert is a Packerland native and December 2021 graduate of UW Green Bay. Kayla completed her student teaching with the Howard Suamico school district and has been acting as a “super sub” for Howard Suamico since graduation. 

Prior to student teaching, Ms. Englebert worked as a private tutor and held a management position with a local Harley Davidson dealership where she helped lead a riding academy for new riders. Kayla and her fiancé recently purchased a home in the Dyckesville area and are excited to be closer to Door County.

Former colleagues and supervisors highly recommended Ms. Englebert, describing her as

“...extremely dedicated and hardworking, flexible, friendly and approachable. Kayla regularly

goes above and beyond, you would never know she is a new teacher. She had strong classroom

management skills and received great feedback from families. Kayla has strengths in reading and math instruction and integrating technology effectively into her lessons. Your district will be fortunate to have Kayla as she would be a top candidate for any open position in our school.” 

The 5th grade team is excited to welcome Ms. Englebert to Sunrise. 

Motion Chisholm/Hollan to approve Kayla Englebert as a Sunrise 5th grade teacher beginning with the

2022/2023 school year.  Motion carried unanimously.   
5. Approve Sunrise Elementary Academic Interventionist & Math Coach

Principal Brian O’Handley and his interview committee have selected Jane Lewis as the new

Sunrise math interventionist & coach to replace Jennifer Paye-Weber.  Ms. Lewis will be joining Sunrise with a deep knowledge and understanding of math instruction, including two Master of Education degrees in mathematics leadership and curriculum and instruction, mathematics licensure from the Department of Public Instruction, and twenty-eight

years of experience as an educator. 

Ms. Lewis’ current and former administrators describe her as a “...top notch educator and coach, a team player, and someone who will have instant credibility because of her background. Jane has a wealth of experience and willingness to adapt and take creative approaches to challenges. Her success is evident in the growing test scores in math at our school, and in the general positive feeling of our improved school culture. To put it lightly, Ms. Lewis is a rare and valuable teacher.”  The math coaching role is an important leadership position at Sunrise School. With her wealth of knowledge and experience, staff are excited to welcome Ms. Lewis to Sunrise.

Motion Holland/Jennerjohn to approve Jane Lewis as the Sunrise Academic Interventionist & Coach

beginning with the 2022/2023 school year.  Motion carried unanimously.   
6. Approve TJ Walker Middle School 6th grade Science/STEAM Teacher

In the 2021-2022 school year, Teri VanLieshout replaced Jennifer Hanson as our keyboarding teacher.  In 1997, Teri earned her bachelor’s degree from the University of Wisconsin - Madison and obtained her Education Certificate from the University of Wisconsin - Green Bay in 2001.  

At the middle level this year, Teri taught Keyboarding to all 6th grade students.  She did an excellent job updating her unit planning template and connecting vocabulary to her lessons.  She taught 3rd thru 5th grade students Keyboarding at Sunrise Elementary School too.

Prior to teaching at TJ Walker, Teri worked as a teacher's aide at Sunrise Elementary for three years.  Before that she taught middle school science at Southern Door Middle School two years and worked as a substitute for the Sturgeon Bay School District for three years.  

Teri is assigned to work with the 6th grade team.  The team has weekly grade level meetings that all members attend.  In addition, Mr. Propsom, her mentor, and Mrs. Lasee are scheduled to meet this summer to update her on the 6th grade curriculum that is available to her in the Unit Planning Template.

Motion Wood/Alger to approve Teri VanLieshout as the 6th Grade Science/STEAM teacher beginning with the 2022/2023 year.   Motion carried unanimously.   
7. Approve TJ Walker Middle School 7th grade Social Studies Teacher

As of the preparation of the meeting packet, the position is posted but interviews have not yet been held.  It is possible a candidate could be secured in time for approval at the June 15 meeting, but if not, a recommendation would be anticipated for the July 20 regular board meeting.  Stay tuned.

8. Approve Sturgeon Bay High School Special Education Teacher

a. Cassie Gigstead: Special Education Teacher 

Director of Special Education and Pupil Services Lindsay Ferry and Principal Keith Nerby are pleased to welcome Cassie Gigstead to the High School Special Education team. Cassie has been a Teaching Associate in the Sturgeon Bay School District for the past 5 years and comes highly recommended from her colleagues. Cassie has previous experience working in Business Management and will no doubt bring a wealth of knowledge, compassion, and leadership to the High School Team.

Motion Holland/Chisholm to approve Cassie Gigstead as a High School Special Education Teacher.  Motion carried unanimously.   
b. Andy Hall: Special Education Teacher 

Director of Special Education and Pupil Services Lindsay Ferry and Principal DeVillers are excited to welcome Andy Hall to the special education team at Sawyer Elementary School. Andy earned his Bachelor of Science in Education from Butler University in Elementary Education and completed his special education licensure through Viterbo University. Andy has three years of elementary special education teaching experience and is excited to bring his knowledge and experience to the team. He is eager to begin his collaborative work in co-teaching environments and focus on student needs throughout the school. 

Motion Wood/Alger to approve Andy Hall as a Special Education Teacher at Sawyer Elementary School.  Motion carried unanimously.   
9. Approve Special Education Teacher Associates

a. Brinley Gordon: Special Education Teaching Associate 

Special Education Director Ferry and Principal DeVillers are pleased to recommend Brinley Gordon for the Early Childhood Special Education Teaching Associate position at Sawyer Elementary School. Brinley graduated from the University of Wisconsin Green Bay with a degree in Early Childhood Education and has been employed as a Kindergarten teacher in the Wisconsin Rapids School District for the past two school years. Brinley is looking forward to her move to Sturgeon Bay and the potential opportunities it may bring her.

Motion Jennerjohn/Wood to approve Brinley Gordon as a Special Education Teaching Associate.  Motion carried unanimously.    

b. Kelly Springstroh: Special Education Teaching Associate 

Did not accept position. No action taken.
c. Ashley Bagneski: Special Education Teaching Associate 

Director of Special Education and Pupil Services Lindsay Ferry and Principal DeVillers are pleased to welcome Ashley to the team at Sawyer Elementary School. Ashley has served as a teaching associate for the past two school years in the Southern Door School District where she has served several age ranges. Ashley takes great pride in working with students with Autism and is excited to bring her knowledge and experience to the team.

 Motion Holland/Jennerjohn to approve Ashley Bagneski as a Special Education Teaching Associate.  Motion carried unanimously.    

d. Hannah Gallagher: Special Education Teaching Associate

Director of Special Education and Pupil Services Lindsay Ferry is happy to recommend Hannah Gallagher for a Special Education Associate Position at Sunrise Elementary School. Hannah has recently moved her family to the Sturgeon Bay area and is excited to bring her understanding of students with Autism to the special education team. Hannah was previously employed as a paraprofessional in the Green Bay School District. We are excited to welcome Hannah and her children to the Sturgeon Bay School District.

Motion Schulz/Chisholm to approve Hannah Gallagher as a Special Education Teaching Associate.  Motion carried unanimously.  

10. Approve High School Coaches

a. Assistant Boys Basketball Coach 

Principal Nerby and Athletic Director Meikle recommend Mr. Zach Goblisch. Mr. Goblisch has three years of experience as a JV coach at DePere High School and he will be student teaching in the High School English Department for the first semester of the 2022-23 school year.  

Motion Chisholm/Holland to approve Zach Goblisch as the Assistant Boys Basketball Coach.  Motion carried unanimously. 
b. DC United Boys Swim Coach 

Head DCU Boys Swim Coach – Principal Nerby and Athletic Director Meikle recommend Ms. Erin Peterson. Ms. Peterson brings five years’ experience as a head swim coach at the high school level and with the Door County YMCA. 
Motion Jennerjohn/Wood to approve Erin Peterson as the Head DCU Boys Swim Coach.   Motion carried unanimously.    

c. Head Football Coach 

As of the preparation of the meeting packet, the position has been posted, the team at the high school has been talking with candidates, and they are trying to find the right mixture of a strong candidate with other employment either in the district or in the area.  Stay tuned.
11. Approve Preliminary 2022-2023 Budget

As the Board knows, each October is when the Board formally adopts the budget for the current fiscal/school year and also sets the tax levy.  However, Board Policy 0155 – Committees also states the following: “. . . The Board as a whole shall act as a committee on school finance. . . C. During the months of April and May, the committee shall receive prepared estimates of the budget for the ensuing fiscal year, showing anticipated expenditures and needed revenues for the year. This budget shall be presented to the Board for preliminary approval in June and final approval in October. . .”
The way we’ve operated especially in the past couple of years, the Board sees regular updates based on the current year, as well as projections for the next year (and frankly the next three years due to our operational referendum cycle).

Business Manager Holtz will take us through additional explanation and information as we look to the 2022-2023 year (see attachment in board packet), adjustments to revenues and expenditures, and the looming impact of the state’s next biennial budget.  A Preliminary Budget spreadsheet plus Preliminary Budget Narrative will either be in the meeting packet with the Operations Agenda items or will come as a separate document in light of other meetings as we prepare the meeting packet.  

Motion Jennerjohn/Holland to approve the preliminary budget for 2022-2023 as presented.  Motion carried unanimously. 
12. Approve 2022-2023 Board meeting Calendar 

As I shared last month, I have made suggestions about what the 2022-2023 Board of Education calendar could look like.  Here are just a few items to note:

· The regular October Board meeting when the Board formally approves the budget and sets the tax levy is scheduled for October 26 (the 4th Wednesday) because of the October 15 aide certification and desire to make sure all the important arrangements are not rushed, and the Board meeting packet can include as much of this information as possible.

· With the important meeting on October 26, I have marked what would be the November 2 learning session with a question mark.  We could end up meeting or cancel that learning session.

· The January Board meeting would be January 11, 2023, due to the Education Convention in Milwaukee being the following week.  Unless it is a referendum year, we do not have a learning session in January.

· I have marked what would be the June learning session with the question mark.  As I have noted in the past, I usually feel a learning session during the last week of school is not the best use of time for a number of our administrative team members.  We could end up meeting or cancel that learning session.

Motion Wood/Alger to approve the Board meeting calendar for the 2022-2023 fiscal year as presented.  Motion carried unanimously.
13. Approve Technology Department Purchases

From Direct Smejkal on behalf of the Tech Department team:

a. Nimble Storage - $41,434.86

This is the storage solution for all internal drives, share drives and the storage farm for our servers.  The Nimble storage is where all of the servers are stored as they are running.  It is the “hard drive” if you will for the entire district. It has been 8 years since it was replaced and is at end of life.

Motion Alger/Schulz to approve the Nimble Storage solution for $41,434.86 as presented.  Motion carried unanimously. 
b. Core Switches - $19,608.00

This is the finishing product of redoing all of our closets.  The closets connect the bus garage, Sawyer, Sunrise and Crossroads to the HS MS.  These switches also bring all of the dark fiber to connect us to the county and city as well.  It is the nervous system behind our network.  This will complete all the switch replacements. This is the only part of the network refresh that was not covered by Erate.

Motion Schulz/Alger to approve the Core Switch purchase for $19,608.  Motion carried unanimously.  
14. Branding Committee Update and Usage Guideline Approval 

Jake Holtz and a committee have been working through this process.  Jake had sent the Board an update recently, but he can walk us through the process and any desired endorsement or approval to assist with the purchasing of signage and so forth.

15. Board Policy First Readings

a. Policy 0142.1 – Electoral Process: Corrected timeframe language to clarify event occurs after the failure of an incumbent to file a declaration of candidacy.
b. Policy 0142.4 – Oath: Correct statutory references and identification of authority to administer oaths.
c. Policy 0155 – Committees: Correct policy cross reference.
d. Policy 0166 – Agenda: Language regarding nature of the meeting is revised.
e. Policy 0168.1 – Meeting Minutes: Language within the policy has been corrected to be internally consistent.
f. Policy 0173 – Independent Financial Auditor [revised title]: The title of the policy and introductory language has been clarified to properly reflect that the policy deals with financial auditing.
g. Policy 1461 - Unrequested Leave of Absence/Fitness for Duty: C﻿lients may have already incorporated this language modification during their Volume 29, Number 1 Update, however, if it was not revised then, the addition of the phrase "and compensated" provides consistency with the other employment policies.
h. Policy 1619.03, 3419.03, 4419.03 – Affordable Care Act: Removed faulty link and provided reference to sample notice as opposed to link that may change.
i. Policy 2131.01 – Reading Instructional Goals and Kindergarten Assessment: The optional provisions within the policy have been corrected to differentiate between optional and required provisions.
j. Policy 2260.01 - Section 504/ADA Prohibition Against Discrimination Based on Disability: The reference to the "District Compliance Officer" also being listed as the Title IX Coordinator has been removed. Policy 2260 more appropriately identifies the Title IX Coordinator and as such the reference was removed in this policy so as to avoid potential confusion. The removal is also in preparation for the revisions based upon the revisions to the Title IX regulations that were recently released by the Department of Education.
k. Policy 2266 – Title IX Regulations Special Update – Nondiscrimination on the basis of sex in education programs and activities:  This new policy is provided for the purpose of implementing the recent Title IX regulations promulgated by the Department of Education. The regulatory requirements go into effect on August 14, 2020. The regulations provide detailed requirements concerning Title IX protections, as well as detailed provisions for identifying, reporting, investigating and making determinations of responsibility for acts of sexual discrimination/harassment that school districts must follow in responding to such incidents. Finally, the regulations provide great detail concerning the use of supportive measures, providing remedies, and imposing sanctions to respondents in the event a violation is found to have occurred. In some instances, the process imposed by these regulations is inconsistent with those used in other, similar, contexts.
 

l. Policy 2271.01 – Start College Now Program: Typographical correction to clarify reference to grading.
m. Policy 3121 - Criminal History Record Check: Revised to include language that the District Administrator is responsible for establishing a procedure for consistency with Policy 4121.
n. Policy 3122.01, 4122.01 - Drug-Free Workplace: Revised to include option to prohibit CBD products on District premises for clarity of policy.
o. Policy 3160, 4160 – Physical Examination: Redundant language has been removed.
p. Policy 3419.03 Patient Protection and Affordable Care Act: Removed faulty link and provided reference to sample notice as opposed to link that may change.
q. Policy 3430 Leaves of Absence: Corrected grammar to be consistent with Policy 4430.
r. Policy 3431/4431 - Employee Leaves: Fixed﻿ names of policies referenced at the end of the first paragraph to accurately reflect current titles.
s. Policy 4120.01 Job Descriptions: Redundant language removed. 
t. Policy 4122.01 Drug-Free Workplace: Revised to include option to prohibit CBD products on District premises for clarity of policy.

u. Policy 4160 Physical Examination Redundant language has been removed.

v. Policy 4161 – Unrequested Leaves of Absence/Fitness for Duty: Corrected policy language to conform to practice.
w. Policy 4210 - Support Staff Ethics: Revised to include reference to constitution for consistency with Policy 3210.
x. Policy 4340 - Grievance Procedure: Added reference to "quorum of Board present" in Option 4 so as to be consistent with language in Policy 3340.
y. Policy 4419.03 Patient Protection and Affordable Care Act: Removed faulty link and provided reference to sample notice as opposed to link that may change.
z. Policy 4431 Employee Leaves

aa. Policy 4531 - Unauthorized Work Stoppage: Revised for consistency with Policy 3531.﻿
ab. Policy 5451.02 – Technical Excellence in Higher Education Scholarships: Removed outdated language referring to a change in the program beginning September 1, 2017.
ac. Policy 7540.03 - Student Technology Acceptable Use and Safety: Revised for better readability.
ad. Policy 7540.04 - Staff Technology Acceptable Use and Safety﻿: Revised for better readability.﻿
ae. Policy 8410 – Crisis Intervention: Remove reference to administrative guideline that is not available.

16. Achievement Gap Reduction School Board Review (informational item) 

Included in the meeting packet are the Achievement Gap Reduction (AGR) reports completed by Dr. Ann Smejkal.  The report deals with math and reading for kindergarten through third grade.  The older program name or term SAGE (Student Achievement Guarantee in Education) may sound more familiar.  

This is simply an informational item, so no formal action is necessary.

17. Reports:

a. Legislative – none
b. CESA – none
c. Committee/Seminars – none.
d. COVID-19

e. Administrative Reports presented.

f. Superintendent’s Report presented.
18. Executive Session

Motion: Jennerjohn/Holland to adjourn to Executive Session (with roll call vote) at 9:11 PM per 19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility: Business Office Restructuring item tabled from the May 18, 2022 meeting.  Present were Commissioners:  Schulz, Holland, Stephani, Jennerjohn, Chisholm, Wood and Alger. Excused: Howard & Kruse.  Motion carried unanimously.  

Motion: Holland/Chisholm return to open session at 10:23 PM. 

19. Motion: Schulz/Holland to make the 22-23 salary for employee A of $110,500 plus an annual TSA of 2.5%.  Motion carried with 5 in favor, 2 opposed.  Motion carried.

20. Adjourn Motion: Alger/Holland to adjourn at 10:25 PM.  Motion carried unanimously.  

Date: 
_____________________________________
President’s Signature:  _____________________________________
Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education

